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WALL CHART SUMMARY 

 
PRIORITY 1: QUALITY OF EDUCATION    
Throughout each year group and across the curriculum, pupils will make substantial and sustained progress, in order to develop excellent knowledge, skills and understanding, taking 
into account their different starting points. 

   

Target 1: In Reading, pupils to make accelerated progress from their 
starting point, with a particular focus on those with vulnerable 
attainment. 
Action: 
Whole class targets are reintroduced. 
Classroom Monitor is used regularly to provide clear next steps on the 
learning journey. 
NTS papers formatively support teacher assessments and planning. 
For SEND pupils, continuums are used to support their learning. 
Moderations support teachers in identifying next steps. 
Pupil Progress Meetings are carried out to ensure all are aware of next 
steps in learning. 
All staff are aware of the EEF guidance with regards to making best use of 
TAs. 
Half termly monitoring tackles underperformance and suggestions for 
improvement are made.  
SENDCO provides advice, support and challenge for class teachers and 
moderates assessment judgements. 
School will show that Reading and Phonic Development are a clear focus 
and priority. 
English Coordinator monitors Reading throughout the school, especially 
the lower ability children and the allocated time reading is given in each 
years timetable. 

Target 2: Children in Year 6 make 
accelerated progress to meet school 
targets. 
Action: 
Use FFT aspire where possible to establish 
child specific targets for Year 6. 
TAFs used to ensure subject knowledge of 
greater depth and expected band. 
Half termly strategy meetings closely 
track pupil progress in Y6. 
Staff receive on going CPD to ensure they 
understand expectations for their Year 
Group. 
Moderation formatively identifies next 
steps.  
Moderation to take place across the 
Consortium. 
Individual pupil targets informed by FFT 
help focus School Monitoring. 

Target 3: To 
implement our new 
school-wide 
phonics approach.  
Action: 
Staff will be 
provided with CPD 
to support with the 
above. 
Phonics lead will 
monitoring the 
implementation. 
Parent meetings to 
introduce the new 
phonics approach. 
 
 

Target 4: To continue to 
review and enhance the 
school curriculum in line with 
our intent. 
Action: 
In Geography, enhance the 
diversity of the offer to reflect 
our community. 
Ensure new technologies are 
fully embedded into school. 
CPD provided is in line with our 
draft Pedagogical overview, so 
that staff know what is taught 
when and why. 

Target 5: Following the 
pandemic, the curriculum 
will provide pupils with a 
rich ‘schemata’, enabling 
equality of opportunities. 
Action: 
Assessment processes 
(Including Classroom 
Monitor) are refined to 
indicate where schemata 
may require development. 
Teachers to proactively 
create opportunities to 
support pupils where 
schemata is unequal. 
Leaders provide curriculum 
flexibility to enable all 
learners to access it fully. 

Target 6: More 
curricular areas 
use Classroom 
Monitor to assess 
pupil attainment. 
Action: 
During the 
academic year 
more curriculum 
subjects use 
Classroom 
Monitor as an 
assessment tool.  
Classroom 
Monitor used 
consistently 
throughout all 
identified subjects.  
Staff to update 
assessment 
systems on a 
weekly basis. 
Half termly data 
capture to monitor 
progress issues to 
be addressed by 
assessment 
coordinator. 
 

 
 

       

PRIORITY 2: BEHAVIOUR AND ATTITUDES     
The school maintains a calm, orderly and positive environment, with clear routines and expectations. Pupils will remain highly motivated and have a consistent positive attitude and commitment to their 
learning. 
Behaviour at Christ Church is everyone’s responsibility.  Families will be supported to maintain high levels of punctuality and attendance throughout the year. Where non-attendance is persistent, school takes 
positive timely action in response. 

  

Target 1: To fully implement the new ‘Working Together to improve School Attendance 
Guidance’ so that appropriate action is taken to reduce absence and improve punctuality. 
Action 
Named SLT member is point of contact for attendance 
Training for all staff so they are aware of their responsibilities surrounding attendance 
Increase attendance target to 97% 
Communicate expectation to parents early September, including a refined policy. 
Attendance assemblies to celebrate classes and individual attendance. 
Develop school office responsibilities to incorporate guidance and practice. 
Action plan for managing attendance in line with new guidance. 
Review attendance policy to match guidance. 
Liaise with Local Authority and new services they offer. 
Look to work with other schools to provide an attendance advice hub. 

Target 2: Behaviour management systems are used consistently by all staff. 
Action 
All pupil's behaviour is everyone's responsibility.  Schools' ethos to promote 
positive attitudes through creating a school environment where high standards 
are maintained. 
Schools' behaviour policy to be read by all staff and fully implemented.   
Staff will be aware of how to use school policies to manage peer on peer abuse. 
Training on ‘Valuing God’s Children’ and managing bullying situations. 
Harassment awareness training for governors. 
CPD for staff/ children on anti-bullying as well as themed weeks/ Parent 
workshops. 
Class behaviour sheets to be used and all stages (including using each layer of 
management in school). 
Identified children have individual behaviour sheets/reports where required.  

Target 3: Lunchtime supervision is enhanced by staff 
interacting and modelling good play. 
Action 
The BECO will work with Lunchtime Supervisors to 
develop their behaviour management/ interpersonal 
skills. 
Lunchtime supervisors to develop their interaction with 
the children by modelling a range of playground games. 
Class teachers to work with lunchtime supervisors to 
resolve lunchtime incidents. 
Play leaders training provided to Year 5 children to 
support playground games. 
Each year group to have a lunchtime box with a range 
of equipment. 



Behaviour based CPD for all staff. 
BECO/ Phase leaders to routinely discuss behavioural issues. 
The consistency of behaviour strategies and documentation will be monitored 
by the BECO. 
Where a specific behaviour issue is identified, we will engage with external 
agencies. 
Where appropriate pupil voice will be instrumental in supporting charities in 
the local area. 

 

   
 
 
 

 
 

       

PRIORITY 3: PERSONAL DEVELOPMENT     
Children are taught/ supported how to build their confidence and resilience and how to become responsible, respectful and active citizens. 
The school develops pupil's age appropriate understanding of healthy relationships through appropriate RSE. 
Children will be able to recognise online and offline risks to their well-being. Pupils will recognise inappropriate use of social media and mobile technology. 

 

Target 1: To implement a draft ‘enrichment offer’ 
for all year groups. 
Action: 
WOW starts take place to begin new topics 
Educational visits occur termly 
Residential visit takes place 
Outreach opportunities are established with 
partner organisations. 
Wide range of extra-curricular clubs. 
Publish online- enrichment offer. 
Visiting speakers are arranged to support the 
curriculum. 
Incorporate STEM, Arts, Sports,  
Intergenerational/ Interfaith into enrichment 
offer. 
SMSC grid updated termly 
Outdoor learning opportunities built into the 
curriculum. 
Children contribute to the local and global 
community. 

Target 2: Pupils will have 
increased opportunities to 
learn about how to stay 
safe within our local 
context. 
Action: 
School to link closely with 
local police and other 
agencies to establish our 
local risk profile. 
School to respond to risk 
to provide education 
where necessary to equip 
pupils to stay safe e.g. 
Domestic Violence, knife 
crime, CSE (Child sexual 
exploitation), CCE (Child 
criminal exploitation), 
extremism. 

Target 3: Children are taught throughout the curriculum about how 
to maintain a healthy body and a healthy mind. 
Action: 
The PE and PSHE Co-ordinator will lead parent workshops to support 
families maintain good physical and mental health.  
SMT will communicate the school food standards to parents and 
pupils and then give guidance/feedback to help pupils make 
healthier food choices including healthy lunchboxes. 
PE and PATHS feature prominently in the curriculum. 
Staff implement PATHS lessons weekly, in line with latest CPD from 
the PATHS co-ordinator to support the mental health of our pupils. 
Mental Health Lead, PATHS and PSHE Coordinators, working with 
the governor working party to develop a clear action plan for Mental 
Health. 
Monitor mental health and well-being across the school 
 

 

Target 4: Enhance the working 
relationship with the parent 
community. 
Action: 
Coffee Mornings/ parent meetings/ 
parent workshops are carried out. 
Parent liaison opportunities are 
maximised. 
Working parties around given 
themes, such as school trips or fetes 
are investigated. 
Investigate fund raising 
opportunities collaboratively with 
parents. 

Target 5: Parents will have increased 
opportunities to access local 
community support and to learn 
about how to stay safe within our 
local context. 
Action: 
School to link closely with local police, 
community groups and other agencies 
to establish links/ support for our 
community. 
School to respond to local risks where 
necessary by providing support/ sign 
posting agencies to help parents/ 
community to deal with this e.g. 
Mental Health, DA, knife crime, CSE/ 
CCE and extremism. 
School to explore holding a monthly 
hub to support parents/ local 
community.  (Local pharmacy, Health 
Centre, Support for finances and Cost 
of Living crisis). 

         

PRIORITY 4: LEADERSHIP AND MANAGEMENT     
Leaders at all levels (including Governors) will be relentlessly uncompromising in their ambition to improve the outcomes for and well-being of ALL pupils and staff in their subject area across the school. 
Leaders at all levels are committed to the continuing professional development of staff that is focussed and highly effective. They engage with staff meaningfully at all levels and proactively plan for workload 
to be manageable, and if any issues arise, deal with them quickly and appropriately. . 

 

Target 1: The school is prepared for 
future inspections. 
Action: 
Revisit our Christian distinctiveness 
so that it underpins our dynamic 
context.   
Key leaders and governors have up to 
date CPD for future inspections e.g. 
Subject leaders are prepared for and 
carry out Deep Dives for their areas 
of responsibility. 
School self-evaluation and 
development planning continues to 
reflect the emerging priorities for 
Christ Church. 

Target 2: Governors are committed in their role 
to supporting the school maintaining its 
‘outstanding‘ Ofsted grade and understand their 
accountability in this position 
Action: 
Governors will complete the statutory Governor 
training. 
Support will be provided for the new Chair of 
Governors. 
Governors will systematically challenge leaders at 
all levels to consistently improve outcomes for 
pupils, especially vulnerable groups.  
Governors, will have a higher visibility in school 
and have a planned programme for serving all 
aspects of school life e.g. 
- Learning Walks where appropriate and safe to do 
so 

Target 3: The school continues to support 
staff to maintain a work-life balance and to 
manage workload positively. 
Action: 
The school will sign the DfE wellbeing charter. 
We provide termly overviews so staff can 
identify ‘pinch points’ and SLT can respond. 
PPA at home if staff wish to and continued 
after being trailed 2021/22. 
High levels of support for well-being issues are 
maintained, EAP (The Employee Assistance 
Programme) is continued as well as Malachi 
Supervision. 
Staff buddy system in operation throughout 
the school.  
Help and support is offered for staff if a 
concern is disclosed. 

Target 4: As Safeguarding is 
everyone’s responsibility, 
DSLs continue to proactively 
lead Safeguarding at Christ 
Church 
Action: 
Continue to review our 
rigorous processes including 
external validation. 
Headteacher to complete 
refresher DSL training. 
Governors to receive up to 
date safeguarding training. 
Programme of CPD for staff. 
DSLs monitor the risk profile 
for our families and 
strategically respond. 

Target 5: Staff will further 
deepen their 
understanding of and take 
greater ownership of the 
systems related to their 
role in school. 
Action: 
Pedagogical overview 
Performance management  
process 
Professional training 
opportunities 
Professional buddies 
Monitoring and 
moderation 

Target 6:  School to  
achieve external 
validation for and  
recognition for 
its education provision. 
Action: 
Achieve Science Quality 
Mark 
Achieve Primary Quality 
Mark for  
English and Maths 
Work towards achieving 
Gold RE Quality Mark 
Peer to peer reviews are 
carried out to externally 
validate standards 



School priority areas are reflected in 
our pedagogical framework and 
performance management process. 

- Attending performances and special events (As 
above) 
- Class drop ins                                                                           
- meetings re attendance 
- Meeting key individuals and leaders 
Chair of Governors will ask for reports on above. 
Develop role of Foundation Governor to prepare 
for upcoming SIAMS inspection. 
Outstanding governor vacancies to be filled. 

Planned timetable of appropriate CPD which 
directly links to current school improvement. 
SLT to monitor the impact of CPD throughout 
the school. 
New staff induction process continues. 
Proactively monitor/ manage staff absence in 
line with managing attendance policy.  
Return to work interviews continue where 
leaders and managers can support the staff 
member. 
All staff receive focused CPD 

 
 

Safeguarding policy remains 
personalised to Christ 
Church. 
 

All staff aware of 
expectations for their 
grade. 
 
 

External Deep Dives help 
quality assure provision 
Investigate SSAT Award 
for Closing the gap for 
PP/ EAL 
 
 
  

        
WHAT THE SCHOOL DOES WELL: 
 
- Primary School of the Year at the Birmingham Teaching Awards 2019 
- Historically outstanding academic outcomes at all levels, including phonics, EYFS, KS1 and KS2 and closing gaps too 
- Our choir and singing assemblies 
- Successful new leaders 
- Excellent after school clubs such as first aid for children 
- Support for other schools within the city 
- Themed weeks e.g. Art and DT or Science 
- Staff well-being, with an ethos of love and care 
- Excellent relationships maintained with the community during the pandemic 
- PSHE/RSE curriculum implemented sensitively and effectively 
- A supportive and flexible workforce 
- Provision for disadvantaged 
- Amazing school productions 
- Excellent parental feedback, especially from parents of pupils with SEND 
- Invaluable TAs across school 
- Highly effective School Council 
- High quality SEND provision 
- Pupils are courageous advocates and want to help the community 
- Support and coaching for new teachers and leaders. 
 

WHAT COULD BE IMPROVED THIS YEAR: 
- Outcomes for lower ability readers in some year groups 
- Continued recovery from the impact of Covid19 
- Implementation of new guidance for attendance 
- Further embedding of Birmingham City Council 
procedures where required 
- Reviewed assessment procedures to aid recovery 
- Whole school preparation for  future inspections 
- Maintaining high outcomes in all year groups, showing 
the full learning journey 
- Proactive governor involvement in school life 
- An ongoing emphasis on staff well-being 
- Consistent application of Behaviour Policy across school 
 
 

 

 


